
NOTICE BY WORKER

NOTE: Online self-assessment tools, unless 
directed to them by Public Health Authorities 
or a Physician ARE NOT an effective nor 
regognized means to determine infection of 
COVID-19.

COVID-19 is detected ONLY through lab 
testing by the Public Health Authority.

TASK BY SUPERINTENDENT

TASK BY WORKER

TASK BY CGI PROJECT MANAGER

TASK BY CGI DIRECTOR OF EH&S AND 
CULTURE

END TASK

WORKER REPORTING 
SYMPTOMS OF COVID-

19 FLOWCHART

Worker states he has symptoms of 
COVID-19

SEND THE WORKER HOME
and advise him to contact public 

health authorities

Complete the Workers Timecard 
for the day (if he is a CGI worker)

WORKER REFUSES TO CONTACT 
PUBLIC HEALTH

Director of EH&S notifies the Field 
Manager and Superintendent

Worker Layoff (if CGI Employee) by 
the Field Manager

PM notifies the Employer (if a 
Trade worker) the worker is barred 

from the site

WORKER CONTACTS PUBLIC 
HEALTH AUTHORITY

Worker tests NEGATIVE for COVID-
19

Director of EH&S advises the Vice-
President, PM, Field Manager, and 
the Superintendent of the Public 

Health directive via 
Videoconference

WORKER RETURNS TO WORK

Worker tests POSITIVE for COVID-
19

WORKER FOLLOWS PUBLIC 
HEALTH DIRECTIVES

Worker advises Director of EH&S 
or his Employer

Director of EH&S obtains guidance 
from Public Health Authorities

Director of EH&S advises the Vice-
President, PM, Field Manager, and 
the Superintendent of the Public 

Health directive via 
Videoconference

The Vice-President through the 
Superintendent and Project 

Manager advises all workers, 
subcontractors, and the client of 

the Public Health directive

CGI FOLLOWS THE PUBLIC HEALTH 
DIRECTIVE

Notify the CGI Director of EH&S 
and Culture

The Director of EH&S and Culture 
will follow up with the CGI Worker 

or the Subtrade Employer to 
ensure he has contacted Public 

Health

Notify the Workers employer (if he 
is not a CGI worker) verbally and in 

writing

CGI Project Manager issues 
"Notice to Trade of Lack of 
Manpower RE COVID-19"

Continue working as normal until 
otherwise advised by the Director 

of EH&S
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