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Construction Management of COVID-19: Update #3 
                                                               
As you may know, the Premier today enacted a Declaration of Emergency to protect the public. This 
declaration gives the government a unique set of powers for a short period to protect the health and 
safety of the public. The attached release includes a list of private establishments that will be temporarily 
closed. He specifically noted that construction and manufacturing operations are not included in this 
declaration and should remain open. The message was that Ontario requires that, where possible, the 
economy, particularly the supply chain, should continue to operate. 
 
Today, OGCA received feedback from our Board members concerning their ability to continue operations 
under the current restrictions and the need to provide for the health and safety of their employees.  
Overwhelmingly, they believe they can and should continue to operate with the understanding the 
situation continues to change, and they must continue to provide for the health of their workers. We are 
very impressed with their ability to adapt to this challenging situation. 
 
We recognize that it is likely there will be construction employees who will test positive for the virus. We 
need a policy that not only protects those who are infected but also protects workers who come in 
contact with those infected with the virus. We are working on such a policy with the Chief Prevention 
Officer and will provide our recommendations to you as soon as they are available. 
 
We are also engaging government on the issue of contractual performance for companies which may 
need to close down a site to protect their workers who may need medical care or to enter into self-
isolation. The force majeure provisions of most contracts are extremely limiting and do not include for a 
pandemic or even the Premier declaring an emergency. We have drafted a policy proposal for force 
majeure provisions to be applied during a Declaration of Emergency to protect public health. It will soon 
be presented to government. 
 
We will continue to update you on these issues as they develop. 
 
Protecting workers during the COVID-19 
Yesterday the Premier announced new measures to help workplaces and workers deal with the 
pandemic.  
 
Minister of Labour, Training and Skills Development Monte McNaughton introduced legislation to 
“protect workers during the COVID-19 Situation”.   
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If passed, it will provide job protection for employees unable to work for the following reasons: 

• The employee is under medical investigation, supervision or treatment for the virus. 
• The employee is acting in accordance with an order under the Health Protection and Promotion 

Act. 
• The employee is in isolation or quarantine. 
• The employee is acting in accordance with public health information or direction. 
• The employer directs the employee not to work. 
• The employee needs to provide care to a person for a reason related to the virus such as a school 

or day-care closure. 
 
It is expected the legislation will pass very quickly and will be retroactive to January 25. Please see the 
attached announcement for more details. 
 
Be aware that government is revaluating the situation daily and all option are open including closing 
down all non-essential work places and services. At this time we are not expecting this action but we 
recommend you develop procedures to secure your work sites, develop a business interruption plan and 
communicate to workers if required. 

 
One of your most import responsibilities is to fully communicate with your employees.  Your workforce 
will be concerned about their health, and as an employer, it is up to you to address this by putting policies 
and procedures in place and communicating them to your workers. 
 
Some job sites have been closed down and many workers don’t know if they should be showing up for 
work. Even if your operations continue, you must continue to update your employees.  
  
Key Messages for Employees:  
We are constantly monitoring the updates posted by the Government of Canada and the Province of 
Ontario. At this time, authorities recognize that the number of infections will continue to grow for some 
time. 
  
Visit www.Ontario.ca/coronavirus for updates and recommendations for managing the virus. It includes a 
self-assessment tool that you can provide to your employees if they are concerned they may have 
contracted the virus. 
  
We encourage you to regularly update your employees about the situation and adjust your health and 
safety program to provide appropriate protection.  
  
  

http://www.ontario.ca/coronavirus
http://www.ontario.ca/coronavirus


 
ogca.ca   

Consider the following actions:  
• Review your Fit for Duty Policy. Make sure your policy is clear that if employees are not well or 

experiencing any symptoms, they must stay at home and not risk other employees.  
• Develop a policy in the event that an employee tests positive. Will you isolate their crew or 

others? Use the authority’s proposed best practices to develop this. Communicate this policy to all 
employees to assure them that you are acting to protect their health.  

• Provide all employees with advice on protecting themselves. Better protection from the virus is 
the best way to reduce the likelihood of infection and will keep employees safe.  

• Toolbox talks should focus on protection through good hygiene. Distribute and display the 
attached infographic by the Canadian Centre for Occupational Health and Safety, with ten tips for 
employees.  

• Assure your staff that you and the government recommend they maintain their day to day 
activities for both work and home. Be smart about close contacts and good hygiene and get 
medical attention at the first sign of illness.  
  

This is OGCA’s COVID-19 update #3. We will continue to provide you with updates as the situation 
evolves.  
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Premier Ford Announces Job Protection for Workers during the COVID-19 Situation 
Ontario to Protect Workers who Take Leaves from Work 

March 16, 2020 11:15 A.M. 
  
TORONTO — Ontario is acting immediately to protect workers during the COVID-19 crisis. Today, Premier 
Doug Ford and Monte McNaughton, Minister of Labour, Training and Skills Development, announced that 
the government intends to introduce legislation that, if passed, would immediately provide job-protected 
leave to employees in isolation or quarantine due to COVID-19, or those who need to be away from work 
to care for children because of school or day care closures.  

"While everyone's concerns about their health and safety is top of mind, the last thing we need is anyone 
worrying about job security as the COVID-19 situation evolves," said Premier Ford. "That's why I directed 
the Minister of Labour, Training and Skills Development to draft legislation that will protect workers and 
their families during this difficult period." 

"Mothers and fathers who need to care for children or dependants shouldn't have to worry about losing 
their job," said Monte McNaughton, Minister of Labour, Training and Skills Development. "The same goes 
for people who receive medical or public health advice and are required to take precautions as a result. 
They shouldn't have to worry about losing their job. In this time of uncertainty, we need to support 
employees who must isolate or quarantine themselves, or who need to care for a loved one." 

The proposed legislation would, if passed, provide job protection for employees unable to work for the 
following reasons: 

· The employee is under medical investigation, supervision or treatment for COVID-19. 

· The employee is acting in accordance with an order under the Health Protection and Promotion Act. 

· The employee is in isolation or quarantine. 

· The employee is acting in accordance with public health information or direction. 

· The employer directs the employee not to work. 

· The employee needs to provide care to a person for a reason related to COVID-19 such as a school or 
day-care closure. 



The proposed legislation would also make it clear that an employee will not be required to provide a 
medical note if they take the leave. The measures would be retroactive to January 25, 2020, the date that 
the first presumptive COVID-19 case was confirmed in Ontario. 

Many workers will be eligible for Employment Insurance sickness benefits. As well, we are reviewing 
current access and eligibility to emergency assistance which is available through the Ontario Works (OW) 
program to support individuals who are impacted by the coronavirus and who are not able to meet their 
basic living expenses. 

"The health and well-being of Ontarians continues to be our government's number one priority," said 
Christine Elliott, Deputy Premier and Minister of Health. "We are actively working with our partners at all 
levels in the health care system and implementing enhanced and comprehensive measures to prevent the 
spread of this virus and protect the health of all Ontarians." 

"These job protections could also contribute significantly to limiting the spread of COVID-19," said Rod 
Phillips, Minister of Finance. "We are giving everyone the tools they need to put their health and the health 
of others first, without fear of losing their jobs." 

Visit Ontario's website to learn more about how the province continues to protect Ontarians from COVID-
19. 

  

Ivana Yelich Premier's Office 
Ivana.Yelich@ontario.ca 
Bradley Metlin Minister's Office 
Bradley.Metlin@ontario.ca 
  

Available Online 
Disponible en Français 

  
  

https://www.ontario.ca/fr/page/nouveau-coronavirus-2019
https://news.ontario.ca/opo/en/2020/03/premier-ford-announces-job-protection-for-workers-during-the-covid-19-situation.html
https://news.ontario.ca/opo/fr/2020/03/premier-ford-announces-job-protection-for-workers-during-the-covid-19-situation.html
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